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Charter - NASA/SMCDS CCWG



(Editor's Note: Other comments received have been incorporated.)

NATIONAL AERONAUTICS AND SPACE ADMINISTRATION

SPACE MISSION COMMUNICATIONS AND DATA SERVICES
CUSTOMER COMMITMENT WORKING GROUP

CHARTER
1. PURPOSE

This purpose of this Charter is to define the process whereby the National Aeronautics and Space Administration's (NASA's) Space Mission Communications and Data Services (SMCDS) resources may be committed to prospective customers and users thereof by the respective managing Enterprises.  Respective SMCDS-center customer commitment process owners and managers, hereinafter referred to as the 'Customer Commitment Working Group (CCWG)' or 'Working Group,' shall convene as necessary to analyze all official (some requests that require CCWG attention/discussion may still be in the formulation stage, and are not yet “official.”) requests for servicesand/or support via NASA's SMCDS resources.  The Working Group shall coordinate and report on NASA's SMCDS-center activities related to mission planning, requirements analysis, feasibility assessments, cost estimates, and loading studies.  Based on the information it receives from the technical assessments of the service/support requests, the Working Group shall:


The term SMCDS refers to a specific procurement that involves some, but not all, Centers.  The term “space communications” may be more appropriate in this document.  Refer to the Enterprise MOA for terminology.  Recommend that the term “SMCDS” be changed wherever it appears in this document.
a. Determine the 'Lead Center' for all service/support requests.

b. Establish the customer’s primary interface for service/support through the 'Lead Center.'

c. Enable initial technical analysis and request cost estimates.

d. Provide early identification of requests for unique or expanded services.

e. Advise and assist SMCDS management personnel in the preparation and maintenance of the SMCDS Mission Set, for approval by respective Enterprise Program Executives.
(New input follows; extracted from SCDS MOA per B. Spearing suggestion)

f. Ensures requirements are documented agency-wide.

g. Provide feedback to the Space Communications Coordination and Integration Board (SCCIB) on the interfaces among the networks, contractors, and field centers.

h. Recommend processes that work well at one Center for implementation at other Centers.

i. Alert the SCCIB to procedural and contractual impediments to efficient operation of the Centers.


2. AUTHORITY

The Working Group is authorized by the Memorandum of Agreement for the Management of NASA's Space Communications Networks, dated May 2002, and is under the auspices of the Space Communications Coordination and Integration Board (SCCIB).  The SCCIB's primary objectives include:

a. Overseeing development of the SMCDS architecture, in conjunction with SMCDS centers.
b. Designating the priorities of the missions using SMCDS resources;
c. Monitoring allocation of capacity of SMCDS resources; and
d. Providing a forum for resolving prioritization conflicts in using SMCDS resources.
In accomplishing these objectives, the SCCIB has oversight of:
a. Coordination and integration of cross-cutting issues such as network priorities, capacities, and capabilities;
b. Reporting metrics for space communications and communications and data system architectures;
c. Technology developments;
d. Communications, control, and data standards;
e. Spectrum management; and
f. Mission support modeling.

3. SCOPE AND APPLICABILITY


a. The Working Group considers all requests for service/support officially submitted by the following:

(1) NASA Headquarters' (HQ) Enterprises, where 'Enterprises' are defined as Office of Space Flight (OSF), Code M; Office of Aerospace Technology (OAT), Code R; Office of Space Science (OSS), Code S; and Office of Earth Science (OES), Code Y.

(2) Other U. S. Government agencies and external customers (commercial and foreign) via NASA HQ's Office of Space Flight - Space Communications (Code M-3). (could be HQ avenues other than OSF/M)
b. Requested service/support must be applicable to SMCDS resources defined as follows:

(1) Deep Space Mission Systems (DSMS).
(2) Ground Network (GN).

(3) NASA Integrated Services Network (NISN).

(4) Space Network (SN).

(5) Western Aeronautical Test Range (WATR).

4.  WORKING GROUP ORGANIZATION

a. Membership.  The Working Group shall be comprised of members representing the following SMCDS centers/organizations:
(1) Dryden Flight Research Center (DFRC) - Program Manager, Western Aeronautical Test Range (Code M).

(2) Glenn Research Center (GRC) - Space Communications Office (6100).

(3) Goddard Space Flight Center - Deputy Program Manager for Customer Commitment
(Code 451).

(4) Jet Propulsion Laboratory (JPL) - Deputy Manager, DSMS Plans & Commitments Program Office (920).

(5) Johnson Space Center (JSC) - Mission Operations Directorate (MOD) (DA).

(6) Kennedy Space Center (KSC) - Communications Services Branch (IT-D2).

(7) Marshall Space Flight Center (MSFC) - Ground Systems Department
(FD40) and NASA Integrated Services Network (NISN) (AD33).


b. Representatives.  The Working Group shall be attended by representatives from the following:

(1) NASA Center Service management personnel as appropriate for Working Group agenda items.

(1) NASA HQ - SMCDS management personnel and respective-Enterprise Program Executives (PEs), as appropriate for Working Group agenda items.

(2) (2)
Contractors  - Customer service personnel, as appropriate for Working Group agenda items.
(3) SMCDS Business Office - Representatives from the NASA and contractor elements.

(4) Other participants as necessary for the efficient operation of the Working Group.

c. Chairperson.  NASA's GSFC representative shall act as Chairperson of the Working Group.
d. Co-Chairperson.  Each SMCDS-center member shall function in a Deputy capacity to the GSFC representative and, upon request, Co-Chair the Working Group.

e. Executive Secretariat.  NASA's GSFC representative shall assign and coordinate administrative duties associated with the Executive Secretariat role.

5. MEETINGS

a. The Working Group shall typically meet on a monthly basis via Teleconference.  Working Group members may schedule alternative meeting dates as necessary.

b. Each Working Group meeting shall be preceded by an announcement from the Executive Secretariat containing the meeting time, participants, and agenda.  The proceedings of each meeting shall be documented through minutes and action items.

c. A formal Working Group meeting shall be scheduled by the Executive Secretariat on an annual basis, where all members and representatives shall attend.

6. ROLES AND RESPONSIBILITIES

a. Chairperson.  The Chairperson shall be responsible for:

(1) Scheduling and chairing meetings, providing the agenda, and assigning action items.

(2) Overseeing the generation and maintenance of the SMCDS Mission Set.

(3) Recommending to SMCDS management personnel the assignment of Lead Center responsibilities for all programs/projects requesting SMCDS resources.  Recommendations shall be based on agreement of the Working Group members.

(4) Reviewing and approving the minutes and action items of each Working Group meeting.

b. Co-Chairperson.  The Co-Chairperson shall be responsible for:
(1) Chairing Working Group meetings in the absence of the Chairperson.

(2) 
Performing duties as delegated by the Chairperson.

c. Executive Secretariat.  The GSFC representative shall be responsible for the Working Group’s administrative functions.  This includes, but is not limited to, the following:

(1) Preparing minutes and action items for each Working Group meeting.

(2) Distributing approved agendas, minutes, action items, and other documentation as needed for the proper functioning of the Working Group.

(3) Coordinating teleconference arrangements for each Working Group meeting.

d. Members and Representatives.  As a group, the Working Group members and representatives shall be responsible for:

(1) Attending and participating in Working Group meetings.

(2) Preparing and authorizing customer commitment documentation in response to all service/support requests accepted by SMCDS management personnel.  Customer commitment documentation shall include but not be limited to:
(a) Project Service Level Agreements (PSLAs).

(b) DSMS Service Agreements (DSAs).

(c) NISN Service Requests (NSRs).

(d) Inter-center Memorandums of Agreement/Understanding (MOAs/MOUs).

(e) Inter-center documentation as deemed appropriate by the Working Group.

(3) Providing input to the SMCDS Mission Set.

(4) Developing and maintaining an active role in the Announcement of Opportunity (AO) process.

(5) Providing recommendations at all stages of mission planning and development.

(6) Providing recommendations on current and future SMCDS architectures.

(7) Developing new mission planning processes in response to direction from SMCDS management personnel.

(8) Coordinating with the SMCDS contractor(s), as necessary, to ensure the proper level of support is provided for all missions during which SMCDS resources are utilized.

7. EFFECTIVE DATE AND DURATION

This Charter shall be considered in effect on the date of the last signature affixed, and shall remain in effect until modification or complete revision effects a change or update.
8. TERMINATION
This Charter may be terminated at any time upon mutual agreement of the Working Group members.
9. APPROVAL


	Robert E. Spearing

(Chairperson, SSCIB)

Deputy Associate Administrator for Space
    Communications

NASA Headquarters


	
	Jerry C. McKee

Program Manager, Western Aeronautical Test Range

Dryden Flight Research Center

	Sina Javidi

Space Communications Office

Glenn Research Center
	
	Jon Z. Walker

Deputy Program Manager for Customer Commitment

Customer Commitment Office

Goddard Space Flight Center



	Gary L. Spradlin

Deputy Manager

DSMS Plans & Commitments Program Office

Jet Propulsion Laboratory


	
	Jewel R. Hervey

Mission Operations Directorate
Johnson Space Center

	Douglas A. England

Communications Services Branch

Kennedy Space Center


	
	Robert N. Bradford

Ground Systems Department

Marshall Space Flight Center

	Elizabeth G. Paschall

NASA Integrated Services Network

Marshall Space Flight Center
	
	



Presume that Spearing signature constitutes the approval/concurrence of the PEs..??
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At 02:00 PM 8/14/03 -0400, Bob Spearing wrote:


Suggest broadening the Charter a bit to include the "Customer Forum" concept that is included in the SCDS MOA.





Cheers!!


BobS





At 08:44 AM 8/15/03 -0400, Bill Watson wrote:


SMCDS is the name of a procurement, that name will go away once awards are made.  The SCCIB is a cooperative effort among the respective managing Enterprises of the SN, GN. DSN, NISN, etc.  The Enterprises reserve the authority to approve mission sets and mission priorities on the networks (service) that they manage.


As we briefly discussed, yesterday - the MOA calls for a Customer forum with a different tone than the Customer Working Group.  We probably need a discussion of roles and responsibilities described in the charter.  


The Enterprises are holding the Center managing organizations responsible for the service provided by their Networks.  Where the Centers consolidate responsibility - such as the Customer Commitment Office at GSFC, that is the Center's call, not the SCCIB.


See some suggested changes in the attached draft charter.





Regards, Bill





At 08:55 AM 8/26/03 -0400, Michael B. Schaub wrote:


I think it is a mistake to try and change the collective noun for the Space Communications Networks from SCDS to SMCDS.  SMCDS is the official name of the follow-on solicitation to CSOC that includes GSFC, KSC, and MSFC--it specifically excludes (by waiver) JPL and JSC, and never included DFRC.  Trying to call what we do "SMCDS" is only going to cause confusion about what is included.





Mike
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